
Town of Highland Park, Texas
TOWN COUNCIL STUDY SESSION

A G E N D A
8:00 AM
September 20, 2022

4700 Drexel Drive, Highland
Park TX 75205

Map Room (2nd Floor)

FUTURE AGENDAS DISCUSSION
• Review and discuss interlocal agreements with the City of University Park for

the Drug Abuse Resistance Education and the School Resource Officer
programs.

REPORTS
• Review, discuss and receive input from the Town Council on the update to the

Highland Parking Shopping Village shared parking model.  

CLOSED SESSION
1. In accordance with the Texas Government Code Chapter 551, Subchapter D,

Section 551.087 - the Town Council will convene into closed session to
conference with the Town Administrator and Town Staff to discuss and
deliberate commercial and financial information received from business
prospects the Town seeks to have locate, stay, or expand in the Town.

2. In accordance with the Texas Government Code, Chapter 551, Subchapter D,
Section 551.076 - the Town Council will convene into closed session to
deliberate the deployment, or specific occasions for implementation, of
security personnel or devices, (school campus security).

3. In accordance with the Texas Government Code Chapter 551, Subchapter D,
Section 551.071 – CONSULTATION WITH ATTORNEY – the Town Council
will convene into closed session for consultation with and legal advice from the
Town Attorney regarding pending or contemplated litigation: USAI, LP v. Town
of Highland Park (Cause No. DC-20-80213).

OPEN SESSION
1. Pursuant to Section 551.102 of the Texas Government Code, the final action,

decision, or vote regarding Closed Session Item 1. above, shall be made, if
any.

2. Pursuant to Section 551.102 of the Texas Government Code, the final action,
decision, or vote regarding Closed Session Item 2. above, shall be made, if
any.

3. Pursuant to Section 551.102 of the Texas Government Code, the final action,
decision, or vote regarding Closed Session Item 3. above, shall be made, if
any.

ADJOURNMENT



Any item on this posted agenda could be discussed in closed session as long as it is within one of the permitted
categories under Sections 551.071 through 551.076 and 551.087 of the Texas Government Code

A member of the public may address the governing body regarding an item on the agenda either before or during the body's consideration of the item, upon
being recognized by the presiding office or the consent of the body.

SPECIAL ACCOMMODATIONS FOR TOWN COUNCIL MEETINGS
Let us know if you need special assistance of any kind.

Please contact the Town of Highland Park Administrative staff at (214) 521-4161
7:30 a.m. to 4:30 p.m., Monday through Friday.



TOWN OF HIGHLAND PARK
Agenda Briefing

Council Meeting:  September 20, 2022

Department:  Department of Public Safety Presenter:  Paul Sandman

TITLE
Review and discuss interlocal agreements with the City of University Park for the Drug Abuse Resistance
Education and the School Resource Officer programs.

BACKGROUND
The City of University Park has sponsored the Drug Abuse Resistance Education ("DARE") program in
the Highland Park Middle School since 1994.  In 2004, the Town entered into interlocal agreements to pay
25% of the cost for a DARE officer at the Highland Park Middle School, and 25% of the cost for a
School Resource Officer ("SRO") at the Highland Park High School.  These agreements have been
renewed annually since that time.  The percent cost allocation is based on estimated student populations
residing in the Town.  The cost of the two programs decreased slightly this next year based on salary
adjustments by University Park.

RECOMMENDATION
Staff recommends approval of the two interlocal agreements. 

FINANCIAL IMPACT
The Town's 25% share for the DARE program in the 2022-23 school year is $26,805.42.  The Town's 25%
share for the SRO program in the 2022-23 school year is $23,393.33.  Both of these costs are fully funded
in the proposed FY 2022-23 Budget.
 

ATTACHMENTS:
File Name Description
DARE_Agreement_2022-2023.pdf DARE Agreement 2022-2023

SRO_Agreement_2022-2023.pdf SRO Agreement 2022-2023



























TOWN OF HIGHLAND PARK
Agenda Briefing

Council Meeting:  September 20, 2022

Department:  Development Services Presenter:  Hugh Pender

TITLE
Review, discuss and receive input from the Town Council on the update to the Highland Parking Shopping
Village shared parking model.  

BACKGROUND
This item is scheduled as an opportunity for the Town Council to review, discuss and provide input to
Town staff and Nelson Nygaard consultants for the update to the shared parking model used to assess
changes and establish parking requirements at the Highland Park Shopping Village (the “Village”).
 
The Town Council began requiring a parking model in the early nineties as part of the Planned Development
regulating the Village. In 2014, the current parking model was incorporated into the Planned Development.
The parking model, which was funded in part by the Village and the Town, was developed by Nelson
Nygaard Consulting Associates, Inc. (“Nelson Nygaard”) and is used by the Town Council as it considers
requests from the Village to expand commercial lease space and changes in land use at the Village. 
 
The Nelson Nygaard model uses industry-standard data from the Institute of Transportation Engineers
(ITE) and the Urban Land Institute (ULI) to create an Excel-based spreadsheet tool to manage overall
parking demand on a mixed-use site. The Nelson Nygaard model incorporates two concepts where
reductions in parking can be realized as compared to more traditional parking requirements. The first
concept is referred to as internal capture, or "captive market", and recognizes patrons of the Village
typically visit multiple stores and restaurants while shopping. The other concept relates to time-of-day
utilization, also referred to as "staggered peaks". Considering staggered peak times based on the mix of
retail uses, results in variable parking demands throughout the day.
 
In order to incorporate Town Council's concerns regarding parking at the Village into this process, input is
being sought on the following items:
 

·        What has been your experience with parking at the Village?
·        What complaints have you received regarding parking at the Village? 
·        What about the current parking model is and is not working?
·        Are there items related to the parking at the Village you would like considered by the
Consultants during this process?

 
During this item, Nelson Nygaard will also update the Town Council on the status of the project and
discuss the anticipated timeline to complete the project.
 
 



RECOMMENDATION
Staff recommends that Town Council provide Nelson Nygaard input and direction regarding the shared
parking model update.

FINANCIAL IMPACT
None.
 

ATTACHMENTS:
File Name Description
20220920_Highland_Park_Village_Town_Council_Presentation.pdf consultant presentation



Highland Park Village
Parking and Transportation Demand Management

Tom Brown
TBrown@nelsonnygaard.com

Donato Perez
DPerez@nelsonnygaard.com

September 20, 2022
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Project updates



PROJECT UPDATES

Where are we in the project?

1. Met with Highland Park Village representatives on August 1st

2. Coordinated with the Village to get answers to some of our questions in order to build out our 
parking management profile of the site – received partial answers September 9th

3. Conducted field work at the Village to familiarize and identify initial strengths and weaknesses 
of the site

4. Planning for community engagement meeting on October 3rd to learn from the public what 
about the parking scheme is working and not working

5. Planned data collection and tenant/visitor survey at later date

4
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Discussion



DISCUSSION

Do you have a favorite memory of 
Highland Park Village?
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DISCUSSION

If you could change two things about 
parking at Highland Park Village, 
what would they be?

What would these changes mean for 
shop/business owners?
What would these changes mean for visitors?
What would these changes mean for 

neighbors?
7



DISCUSSION
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What about the current parking 
scheme do you think is working?

 From the perspective of shop/business owners?
 From the perspective of visitors?
 From the perspective of neighbors?



DISCUSSION

9

What about the current parking 
scheme do you think is not working?

 From the perspective of shop/business owners?
 From the perspective of visitors?
 From the perspective of neighbors?
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Next Steps



NEXT STEPS

What you can expect next time we meet
 Update shared parking model based on:

– Feedback from the community & the feedback we’ve heard here
– Data collection efforts

 Summary of how data collection influenced shared parking model updates

 Check-in with Council that data collection results make sense

11



Thank you!

Tom Brown
TBrown@nelsonnygaard.com

Donato Perez
DPerez@nelsonnygaard.com



TOWN OF HIGHLAND PARK
Agenda Briefing

Council Meeting:  September 20, 2022

Department:  Town Attorney Presenter:  Matthew Boyle

TITLE
In accordance with the Texas Government Code Chapter 551, Subchapter D, Section 551.087 - the Town
Council will convene into closed session to conference with the Town Administrator and Town Staff to
discuss and deliberate commercial and financial information received from business prospects the Town
seeks to have locate, stay, or expand in the Town.

BACKGROUND

RECOMMENDATION

FINANCIAL IMPACT
 

ATTACHMENTS:
File Name Description



TOWN OF HIGHLAND PARK
Agenda Briefing

Council Meeting:  September 20, 2022

Department:  Department of Public Safety Presenter:  Paul Sandman

TITLE
In accordance with the Texas Government Code, Chapter 551, Subchapter D, Section 551.076 - the Town
Council will convene into closed session to deliberate the deployment, or specific occasions for
implementation, of security personnel or devices, (school campus security).

BACKGROUND

RECOMMENDATION

FINANCIAL IMPACT
 

ATTACHMENTS:
File Name Description
No Attachments Available



TOWN OF HIGHLAND PARK
Agenda Briefing

Council Meeting:  September 20, 2022

Department:  Town Attorney Presenter:  Matthew Boyle

TITLE
In accordance with the Texas Government Code Chapter 551, Subchapter D, Section 551.071 –
CONSULTATION WITH ATTORNEY – the Town Council will convene into closed session for
consultation with and legal advice from the Town Attorney regarding pending or contemplated litigation:
USAI, LP v. Town of Highland Park (Cause No. DC-20-80213).

BACKGROUND

RECOMMENDATION

FINANCIAL IMPACT
 

ATTACHMENTS:
File Name Description
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